Ploudaniel, 8 April 2025

PRESS RELEASE

Leading Breton dairy company Even is broadening its
appeal and continuing to invest

While the agri-food sector faces economic tensions and tough competition, Even - a leading
dairy company based in Brittany and 4th biggest dairy processor in France - is staying on
course and accelerating its development. Following its divisional meetings, the Breton
cooperative group (Ploudaniel, 29) has reported a stable turnover of 2.7 billion euros and a
4% increase in workforce, with 6,480 employees now on the books and preparing to welcome
new cooperative members. Even is also stepping up its investment drive, with 107 million
euros committed in 2024 - an increase of 38% compared to 2023. This trajectory is evidence
of the solidity and appeal of its cooperative model at this time - the United Nations has
designated 2025 the International Year of Cooperatives.

Key events

On 1 July 2024 Jean-Michel Gac took over the reins from Guy Le Bars, who was ready to step down
after 17 years as president. The new, 47-year-old president runs a GAEC farm with his brother in
Hénanbihen (Cétes-d’Armor), a dairy and pig operation that embraces green energy. Jean-Michel
Gac becomes the 6th president of the Even cooperative since it was created in 1930. In just under
a century the Group has known only three directors general; evidence of the stable governance that
forms one of the pillars of its success.

30 October 2024 saw a milestone event for the future of the cooperative. An agreement between
Laita shareholders has enabled Even to augment its milk collections in line with Laita’s position as
majority shareholder, and the cooperative has acquired new milk producers as a result. Even has
used the opportunity to pursue its growth strategy and consolidate its dairy operations. More than
130 producers joined the cooperative between the end of 2024 and beginning of 2025, most of them
former suppliers to the LNA-Silav producers’ organisation. As president Jean-Michel Gac points out,
“In these troubled times, Even now more than ever forms a shield against instability. Our cooperative
reflects who we are and unites us. Anchored firmly in its territory, it provides stability for members
and employees because they can relate to its values and its mission.”

A robust model that unites us all
Even’s milk price continues to appeal

In 2024, against a backdrop of falling milk prices and in spite of waning demand, Even continues to
offer one of the highest prices paid for milk by non-specialist French dairy organisations. Thanks to
the stability of the cooperative model and its complementary nature, the Group plans to redistribute
a total fund of 11 million euros to its member producers: €26 per 1,000 litres on average, bringing
the overall price to €485.12 per 1,000 litres. This redistribution will go to the general assembly on 27
June for approval.
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In line with its commitments to sustainable production, Even continues to support environmental and
social initiatives through its CSR fund. €4 per 1,000 litres from the profits has been allocated to the
fund for the past three years. 1.7 million euros were allocated over the last financial year, funding
788 projects concerned with preservation of the environment, improving working conditions and
animal welfare.

Milk collections on the rise

The appeal of Even’s cooperative model is also reflected in a 4% increase in its annual milk
collection, amounting to 421.5 million litres 2024 and bucking the national and international trend.
This dynamic is a result of the policy to encourage new installations; 15 young farmers joined the
cooperative in 2024, benefiting from individual grants (€85,700 allocated in total) and the ‘Bien dans
ma Coop’ initiative.

Stepping up dairy operations also translates into opening up to any producers who share the
cooperative’s values and commitments; since the agreement was signed between its partners at
Laita, Even has acquired 130 new producers, most of them former producers for the LNA-Silav
producers’ organisation

To complement this acceleration dynamic in 2025, Even is also reinforcing its upstream services.
The teams working in Milk, Even Agri and Even Animal Nutrition are increasing their coverage
throughout Brittany, from west to east. The technical-economic monitoring sectors are being
reorganised and new staff are currently being recruited, consolidating Even’s solid footing in the
region and demonstrating its support for local producers.

This momentum has energised Even’s dairy operations by affirming its leading position in Brittany
and consolidating its place among the top ten dairy cooperatives in Europe.

Even, a popular employer

With 6,480 employees in 2024 compared to 6,230 in 2023, Even is one of the region’s biggest
employers. The job dating session held in Landerneau on 29 January 2025 confirmed the growing
interest in Even as an employer, with more than 250 candidates applying for around 50 jobs in
upstream areas such as processing and distribution.

Like the ‘Bien dans ma Coop’ scheme for new cooperative members, the various divisions in the
group conduct welcome, induction and training procedures for newly-appointed staff. The purpose
of these initiatives is to promote successful integration with the workforce and rapid skills
enhancement, thereby consolidating the appointment and retention of talent within the Even Group.

Business divisions adapting and growing
Laita maintains its strategic positioning

The economic climate in 2024 took its toll on Laita’s operations, especially the dairy ingredients
sector. French supermarkets experienced price increases and volatile sales volumes, reflecting
fundamental changes in consumer habits. Although inflation is easing off now, consumers are still
cautious with their spending. Retailer brands are growing steadily while premium and named brands
are slowing down. The market is also subject to increased competition from premium-price products
imported from Europe, resulting in a more demanding commercial environment.

Laita has managed to adapt to these changes with a balanced and diverse product mix:
e In the whipped cheese sector, Madame Loik has registered a remarkable 17% growth,
consolidating its second-highest place on the French market. This success is down to a
strategy of consolidation and product innovation supported by significant industrial
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investment. The expansion work undertaken at the Créhen cheese dairy three years ago to
support growth will soon be completed.

Representation in the retailer-brand sector, mainly through the development of soft cheeses
in oval format to respond to consumer and distributor expectations.

In the health nutrition sector, Laita has had to cope with a declining birth rate in China which
has affected the global market for infant formula. The decline has had a direct impact on the
infant formula activity at Laita Nutrition. Nevertheless, the strong growth in liquid clinical
health nutrition products (12% increase in unit sales in 2024) has compensated for the
decline and strengthened Laita’s position in the health nutrition segment.

Even Distribution continues its restructuring project

In 2024, Even Distribution maintained a strong position in the face of deflation and a decline in the
traditional restaurant sector, which has had to contend with falling purchasing power and
unfavourable weather conditions for eating out. The sector achieved a turnover of 765 million euros.

The Krill network has been through two major developments. On 1 March the merger of
SovéFrais (Ploudaniel, 29) and A2S (Kervignac, 56) produced So Breizh, a 100% Breton
company aiming to become the region’s number one food distributor in the out-of-home
catering sector. With a workforce of 320 and over 5,000 customers, So Breizh stands out for
its range of local products.

The acquisition on 1 November of Colmar Frais, an Alsace-based company with 55
employees renowned for its meat selection, boosted Even Distribution’s presence in eastern
France alongside Gastronomie Service Alsace.

Argel has reported a stable result in the turbulent global direct sales market. Customer
numbers rose to 270,000 in 2024 by leveraging the Place du Marché customer database, the
assets of which were acquired by Even in April 2023. Argel continued its modernisation
project with the launch of its merchant website in mid-November to appeal to a younger,
urban clientele. The company also entered into partnership with ChronoFresh, which also
opens up the lle-de-France and Alsace regions for business. Concerned about the
consequences of the bill to introduce consensual telephone canvassing, in early 2025 Argel
asserted the public benefit of its sales model in rural communities.

Even Development reports sustained growth

In 2024 Even Development continued to grow in all markets, driven by a strategy of niche positioning.
All subsidiaries in the division reported an increase in sales of between 1% and 10%, depending on
the company, and the momentum was backed up by external growth operations designed to diversify
the Group’s agri-food activities.

The acquisition of Méchinaud is an illustration of the move towards specialisation. The
company specialises in packaging and marketing aromatic herbs, baby vegetables, heritage
vegetables, edible flowers and other fresh products, and is based in Rezé (Loire-Atlantique).
It has a workforce of 150 and is a holder of IFS FoodV8 certification. Its integration into the
Even family will facilitate expansion of the high-added-value offer in line with market
expectations.

Further upstream, Topigs Norsvin France is consolidating its leadership position in swine
genetics. In 2024 the company achieved a 30% market share in female lines thanks to the
success of the TN 70 sow. The momentum is set to continue in 2025 with the launch of TN

Press contacts: Mathilde ROGER & Eloi SEVENOU - RIVACOM Press Officers
Tel. +33 (0)2 99 79 89 52— +33 (0)6 89 62 47 67— Email mathilde@rivacom.fr and e.sevenou@ rivacom.fr



mailto:mathilde@rivacom.fr
mailto:e.sevenou@rivacom.fr

Rex, a new boar developed for adaptation to all types of farms and end markets,
consolidating the division’s expertise and excellence in the field.

An ambitious investment dynamic

Even pursued an ambitious 107-million-euro investment dynamic in 2024 - a 38% increase over
2023 - to underpin its development and support the transition of its operations. The investments
focus on three main areas of activity:

e At Laita, which represents half of the Group’s tangible investments, a new investment
programme is planned to support the growth of the promising adult nutrition markets. The
investment focuses on the liquid process, i.e. production lines dedicated to complex, high-
tech nutritional products developed for vulnerable sectors of society, in particular infants and
seniors.

e Industrial modernisation in the ‘Développement’ division: La Glaciére Narbonnaise, the
biggest ice production plant in France, benefits from a 12 million euros of investment to
construct a new facility in Lézignan-Corbiéres, bringing its capacity to almost 130 tonnes of
ice per day and aiming for a turnover of 10 million euros in the medium term compared to 6
million currently.

e Upgrading the property portfolio for Even Distribution: 10 million euros are invested in the
division’s infrastructure every year, with a plan to modernise the Réseau Krill meat
processing facilities and expand the Paviot site (Saint-Jacques de La Lande, 35), due for
completion in spring 2025.

Firm commitment to decarbonisation

Even is continuing its environmental transition with an ambitious road map aimed at reducing its
GHG missions by a third by 2030. The plan targets four priority areas for decarbonisation: upstream
dairy, non-milk purchases, energy and transport.

o Laita is stepping up decarbonisation: its objectives, validated by the Science Based Target
Initiative (SBTi) in 2024, predict a 30% reduction in emissions in upstream dairy activities,
42% in industrial emissions and 25% in emissions linked to non-milk purchases. Tangible
developments include the launch on 29 April 2025 of a 9 megawatt per hour biomass boiler
at Laita’s Créhen site in partnership with Guyot Energie. The installation uses end-of-life
wood and will supply 72% of the steam required at the site.

e Tangible developments in transport and logistics: in its commitment to the FRET 21
programme, Even Distribution has reduced its transport emissions by 11% within three years
and has now signed up to the Objectif CO2 strategy to continue the momentum.

o Preservation of biodiversity: the staff at Even have received biodiversity training in
partnership with the Bretagne Vivante association, and the organisation has carried out an
initial diagnosis at the Ploudaniel site. Other sites are to follow with eco-friendly installations
to encourage local fauna and flora.

Finally, to accelerate the environmental, social and technological transitions, Even is once again
running the Even’Up initiative in 2025. The competition is organised in conjunction with Le Village
by CA Finistére, the Valorial competitivity hub and Supernova Invest, and its aim is to support
innovative start-ups committed to sustainable agriculture and food.

This is how Christian Griner, Director General, sums up the past year: “Even is broadening its appeal
among cooperative members, employees, customers, partners and the general public. Our
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cooperative model is attractive because it makes sense and it honours all its commitments: milk

price, products, services, working conditions and advances in CSR.”

Milestones

Even key figures (consolidated)

2024 2023 2022 2021
- Turnover (million euros) 2,700 2,700 2,530 2,275
of which Laita 65% 64% 65% 62%
of which Even Distribution 28% 29% 28% 24%
of which Even Upstream 5% 5% 5% 13%
of which Even Development 2% 2% 2% 1%
- Employees 6,480* 6,230* 6,040* 6,180
of which Laita 3,150 3,130 3,010 3,150
of which Even Distribution 2,850 2,770 2,710 2,710
of which Even Upstream 130 140 140 140
of which Even Development 350 190 180 180

* since 2022 the number of employees has been based on full-time equivalents (FTE); for 2021

it reflects the number of employees on the payroll.

e

even

COOPERATIVE

Key figures for Even Cooperative, the Group’s parent company

(in millions of euros) 2024 2022
- Turnover 320 345.5
- Result 24.7 16.1
- Profit returned to members 10.9 10.8
, + €26 per + €25 per + €26 per
representing an average of 1,000 litres 1,000 litres 1,000 litres
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About Even

Even is a cooperative group serving the dairy sector and has been operating since 1930. It is now a
well-known actor in the agri-food sector in France, mainly through its Paysan Breton brand.

Even is based around the parent company Even Cooperative and four complementary business
divisions - upstream agriculture, milk & dairy products, food distribution and a diversification hub.

Even is attached to the Breton region but open to the world. It has 100 subsidiaries in France and
abroad and customers in over 110 countries. Even products appear on a million dinner tables every
day.

Even is driven by cooperative farming values and has a clear mission: to ensure everyone has
access to good food and to create sustainable wealth for its cooperative members, its employees
and the Breton region and other areas where its activities are based.

Key figures:

1,030 Even cooperative milk producers

6,480 employees

2.7 billion euros turnover in 2024

4 complementary business divisions: Even Upstream (products and services for farmers), Laita
(dairy processing and sales of dairy products), Even Distribution (food distribution for home sales
and out-of-home catering), Even Development (niche agri-food business).
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